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[bookmark: _GoBack]The management of behaviour in schools is the responsibility of the headteacher. The school has a range of preventative, risk mitigation measures in place to minimise the likelihood of violent incidents occurring in the first place and the severity of harm caused should an incident occur, such as:  

· Suitable policies and procedures including, staff code of conduct, pupil code of conduct, visitor’s policy, behaviour policy
· Suitable and sufficient risk assessments in place 
· Suitable and sufficient positive handling plans in place and followed correctly 
· Physical intervention training and re-training.
· Effective communication to staff of all relevant policies, procedures and the findings of risk assessments 
· Appropriate classroom environment, layout and equipment, etc. 
· Systems in place to provide post incident support and care for staff and students. 


School Business Manager is the nominated person to receive all reports of injuries at work.


Aggression or violence from a pupil (including children with SEND): 	Comment by Sue Welford: TYPO

 
1. During a critical incident, we will balance the best interests of the student and staff through dynamic risk assessment taking account of the following: 

· Following our Behaviour and Positive handling Policy which identifies how critical incidents will be addressed appropriately. 
· Following any individual risk assessments and positive handling plans to support students which include risk reduction measures to ensure incidents do not escalate again.
· Having supportive processes in place for the student to ensure they are meeting DfE Guidance around SEND Code of Practice, Reducing the need for Physical Restraint 

2. Staff who have been involved in a critical incident must be provided with an opportunity have time/space away. Often due to the adrenaline rush, time away is often needed at a later point. Staff members affected by the incident can decide as to when is the best time for recovery and debrief. 

4. A statement detailing the events in question should be obtained, at the earliest opportunity, from the member of staff concerned, having allowed them sufficient time to recover from the immediate effects of the event. Staff members should be reminded of the desirability of having a staff representative, colleague or friend present when the statement is made or prior to the submission of the statement. 

5. The Business Manager must ensure the incident is reported via a LA SO2 form reporting in accordance with accident and incident reporting policies. 

6. The Business Manager should offer to undertake a follow-up contact that evening to the affected member of staff to check on their welfare should this be the staff member’s wish. Alternatively, check in with the member of staff the next working day to ensure they are ok, feel supported, and are ready for the day.  

7. The Business Manager must provide feedback to the member of staff concerned, and all other relevant staff, on the follow-up procedures taking place in the school, including expectations around the management of the incident, and any conditions surrounding the pupil/student as appropriate. 

8. The agreed Local Authority template for Individual Risk Assessment should be completed to identify support needs and changes in working practices to reduce any further risks associated with this pupil after reflecting on the circumstances of the incident. After each critical incident a thorough investigation should be conducted to identify immediate and root causes and to put reasonable measures in place to prevent recurrence. 

9. Follow-up advice and guidance should be offered to the member of staff. Including information on the schools Employee Assistance Program, Vivup who are a confidential counselling provider.


10. Check if all correct procedures were being followed, and evaluate if updates to procedures are required, e.g. reviewing: 
· any necessary training/retraining 
· risk assessments and implementation of any additional controls 
· working policies and personalised programs that relate to how the policy works in practice with that student 
· • procedures around the student e.g. pupil profile, positive handling plan, sensory profile referencing the below: 
· triggers 
· stages of crisis 
· strategies – de-escalation and diversion 
· advice from external agencies Speech and Language Therapy (SALT), Visual Impairment, Hearing impairment, Learning Communication and Interaction Team) 
· complete a physical intervention form where applicable 
· the standard 12 weekly review of the child's Positive Handling form 

Aggression or violence from another adult to a staff member: 

We have taken many steps to minimise the risk or aggression/ violence to staff including: 

· Tasks that should not be undertaken by workers - such as home visits to people with a known history of violence, etc. 
• When to stop work, or withdraw from a situation and seek advice from a supervisor 
• Meeting people in the company of a police officer 
• Having a meeting at an office instead of visiting someone in his or her home 
• Communication and checking-in procedures 
• What employees should do in the event of an emergency.
 
· Not permitting entry to the school to somebody who is aggressive or violent
· If a person becomes aggressive or violent whilst in school a member of SLT will be called and they will be asked to leave the premises and the police may be called. 

Steps to be taken in the event of injury:  
1. Staff should be removed immediately from their current situation and medical assistance and emotional support offered should this be required. 
2.  The matter should be referred to the police under existing procedures for “Dealing with Troublemakers”. All staff should be notified that an assault has been reported and alerted to what management action has been taken and guidance issued in connection with the alleged perpetrators. 
3. The single point of contact identified at (1) above should ensure the incident is reported through the Leicester City Council Incident Reporting System and seek to co-ordinate the production of supplementary corroborative evidence as to the nature of the incident. Where incidents are perceived to be racially motivated then relevant reporting systems should also be operated. 
4. A statement detailing the events in question should be obtained, at the earliest opportunity, from the member of staff concerned, having allowed her/him sufficient time to recover from the immediate effects of the event. Staff members should be reminded of the desirability of having a staff representative, colleague or friend present when the statement is made or prior to the submission of the statement. 
6. The identified single point of contact should offer to undertake a follow-up call that evening to the assaulted member of staff to check on her/his welfare should this be the staff member’s wish. 
7. The School Business Manager should provide feedback to the member of staff concerned, and all other staff, on the follow-up procedures taking place in the school, including expectations around the management of the perpetrator/incident, and any conditions.
9. Follow-up advice and guidance should be offered to the member of staff. Including information on the schools Employee Assistance Program, Vivup who are a confidential counselling provider.
10. Consideration should be given to progressing any further action required by the school management team and the governing body.
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