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[bookmark: _Toc121142240]Governing boards have three core functions:
Ensuring clarity of vision, ethos and strategic direction;
Holding the headteacher to account for the educational performance of the school, its pupils and the performance management of the staff;
Overseeing the financial performance of the school and making sure its money is well spent. 

Governor visits to the school are enormously helpful in enabling governors to get to know the school and in providing a source of evidence to enable them to carry out their role.  It is essential that governors and those they are visiting in the school are clear at the outset of the purpose of the visit. 
School visits are a useful way of seeing policies in action; of increasing understanding of the school, the pupils and their needs and in enabling governors to ask questions based on first-hand knowledge of the school.   They also provide opportunities for getting a feel of the school and its culture and to build positive relationships with staff.
A governor must not in any way attempt to inspect or make judgements as to the quality of anything they may see, neither must they use a visit to investigate any concern or complaint on their own or others’ behalf.  Governors do need to have a good understanding of the quality of teaching in the school, but this is not and should not be assessed by governors. 
Visits enable governors to get to know the school in a way that no meeting or document can ever do. There will be formal visits that are attached to the governor’s responsibility for holding the school to account; there will be visits by new or less experienced governors just to see the school in action and to be introduced to staff and other visits for performance and celebrations to which governors have been invited. Some governors will also visit the school in other capacities such as parents or members of staff. 
All governors are welcome to visit the school frequently, but always with the knowledge of the headteacher, phase leader or other senior leader. Governors may not just pop into see something or someone.
Visits are a vital part of the work of governors and a way developing effective professional relationships between staff and governors.  They are also a means by which the staff may gain confidence in the governing body and the work that they do by not only challenging but also understanding and supporting the school in their drive to improve the quality of education for all pupils.
It is important that visiting governors have a clear focus and are well prepared in order to make the visit worthwhile for all involved.  

Purpose of visits:
All school visits will:
Have a clear focus, linked to strategic priorities, which is agreed by the full governing board.
Be arranged with adequate notice through the headteacher and agreed with the relevant members of staff.
Be of value to the governing board and its aims.
It is not the role of governors to form judgements about the performance of school staff during visits. Governors will make every effort to avoid giving this impression. 
Governors will have the opportunity to discuss the visit, including any concerns, with the headteacher immediately or soon after the visit.  They are asked to complete the attached Visits Record form after each visit.  A draft of the form is to be shared with the headteacher and any other members of staff involved in the visit and, when agreed, will be tabled at the next full governing board or relevant committee meeting.

Conduct: 
Those governing will comply with the school and the governors’ codes of conduct, health and safety policy and the standards of presentation expected of staff. They will be mindful that they are representing the whole governing board through their words and action. Governors will be well prepared for their visit to the school. 
Confidentiality should be adhered to regarding visits.  Comments should be limited to the headteacher and the senior/middle leader with whom the visit was arranged, but not with other staff or with parents.  School visit reports should not identify individual members of staff or children. 

Frequency:
It is expected that all governors will visit the school during the school day at least once per year.

Governor checklist:
Be very clear about the purpose of the visit and what you want to get from it. 
Arrange it in advance and ensure all those you are meeting know that you are coming and the purpose of the visit.
Make sure everyone involved is clear about your role during the visit.
Report on your visit using the attached template.
If, as result of your visit, there are questions/things that need to be addressed, make sure these are taken forward and placed on the governing board/relevant committee agenda.


Governors’ Allowance 
The governing board has decided to pay reasonable allowances from the school’s delegated budget to cover any costs that board members incur through carrying out their duties. 
This policy sets out the terms on which such allowances will be paid. 
By adopting this policy, we will ensure that no member of the community is prevented from becoming a governor on the grounds of cost.

[bookmark: _Toc121142237]Legislation and guidance
The legislation on governors’ allowances is set out in the the School Governance (Roles, Procedures and Allowances) (England) Regulations 2013, part 6.

[bookmark: _Toc121142238]Overview
Members of the governing board may claim allowances to cover expenditure necessary to enable them to perform their duties. 
This does not include an attendance allowance, or payment to cover loss of earnings.
Members of the governing board may claim allowances by completing a claim form (see appendix 1) and submitting it to the headteacher.  
Allowances will only be paid on the provision of a receipt, and will be limited to the amount shown on the receipt. 
Members of the governing board may claim for:
Childcare
Care for elderly or dependent relatives 
Extra costs incurred because they have a special need or English as a second language
Travel and subsistence costs 
Telephone charges, photocopying, postage, stationery, etc. 
Other justifiable allowances
Claims will be paid in arrears on a case-by-case basis. Reimbursable costs should be agreed in principle by Finance, Health and safety committee before they are incurred.
The chair of governors (or the vice-chair, where appropriate) may investigate claims that appear excessive or inconsistent. All claims will be subject to an independent audit.
Travel expenses where a governor uses their own vehicle must not exceed the HM Revenue and Customs (HMRC) approved mileage rates (see appendix 2).


Appendix 1: Governor School Visit Record
Appendix 2: Governor Claim form
Appendix 1: Governor School Visit Record

RUSHEY MEAD PRIMARY SCHOOL

GOVERNOR SCHOOL VISIT RECORD

	Name of governor:

	Date of visit:


	Purpose of visit.
(Previously agreed by the governing body and arranged with the headteacher. E.g literacy, numeracy and inclusion, implementation of a school policy, subject governor, class governor. Please attach programme to these notes)





	Links with School Improvement
(How does the visit relate to strands of the 3 year strategic plan and/or the post OFSTED action plan?)



	Observations and comments
(What did you see? What did you learn? Is there anything you would like more information on?)









	
Strengths and possible issues to share with the headteacher.
(Ensure the positive aspects of the visit are given as much attention as any concerns)






	Any issues arising for the governing body?
(E.g. allocation of resources, communications, policies, etc.)




	Action following report back to the governing body.
(Record any action agreed by the governing body with regard to this visit.)







Appendix 2: governor claim form
Rushey Mead Primary

Governor claim form

Name: 

Address:						

Claim period:

I claim the total sum of £__________ for governor expenses as detailed below. I have attached relevant receipts to support my claim.



Signed: _____________________________			Date: _______________


EXPENSE TYPE
£
Childcare

Care arrangements for dependent relatives

Support for a special need or English as a second language

Travel or subsistence

Telephone charges, photocopying, postage or stationery

Other (please specify)

Total expenses claimed


This form should be submitted to the headteacher along with any relevant receipts.

The form should be submitted within 20 days of the expenses being incurred.
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